
 
 

 

MINUTES OF A LOCAL GOVERNING BODY (LGB) MEETING  
6 JUNE 2017, 6PM AT THE SCHOOL. 

Present:  Peter Way (Chair), Ben Walsh (Headteacher), Debbie Battle, Reza Asjadi, Cathy 
Pugh, Wayne Southwood, Louise McDonald 

Attending:  Jill Sanders, clerk;  Sharyn Pureqal, OHC&AT finance team  

1. APOLOGIES FOR ABSENCE 
 Apologies were received from Amy Thompson and from Patrick Hall and accepted. 
 
2. WELCOME AND INTRODUCTIONS 
 It was agreed that after a period of change, the GB now knew one another. 
 
3. DECLARATIONS OF INTEREST 
 There were no interests declared in any of the agenda items. 
 
4. CONSTITUTION AND APPOINTMENTS 
 There were no changes.  Roles and responsibilities would be addressed at the first 

meeting of the next academic year. 
 
5. MINUTES OF THE LAST MEETING of 21st February 2017 
 The minutes were agreed as a correct record and signed by the Chair. 
 
6. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 
.  High level safeguarding training for Governors:  it was agreed Governors should do 

this training in their own time.  OHC&AT had online training available for Governors 
with 12 modules to cover a range of issues, including safeguarding.  Governors were 
in agreement that it was up to them to do this important training.  Information and links 
would be circulated;  once completed, the course came with a certificate which 
Governors should ensure went on file in school for the record.    

ACTION 
 Safeguarding Action Plan:  this had emerged from a portfolio visit by Amy Thompson, 

who would be visiting again the following week.  Most of the actions had been 
addressed.  Mrs Battle would be meeting her and there would be feed-back with 
updates.  There were proposals the school would like to put in place, such as prayer 
space, which required further consideration. 

ACTION 
 Policies had been presented at the Chairs’ meeting and were available on the Trust 

website.  The list had been circulated to Governors.  Governors felt the Trust policies 
were not dissimilar from the St Philips policies.  The Headteacher pointed out it as a 
risk to have two policies - one a family and another a local policy.  Where St Philips 
wished to have additional information it should be attached as an appendix to a policy, 
as a procedure.  The school could have its own procedures in this way.  It was 
important there should be no conflict or contradiction, and therefore the exercise had 
to be carefully done.  There would be one set of policies for the coming academic year, 
from 1 September.  The matter would be an agenda item for the next meeting - this 
was a significant piece of work. 

 



 
 

 Finances and budget:  Wayne Southwood had made a portfolio visit and report and 
had looked at the budget and accounts.  St Philips surplus had been separately 
identified.  See report later in the meeting, agenda item: 

 
7.  
a)   HEADTEACHER’S REPORT 
 The Headteacher reported that his report was a snapshot of the school over the past 

term, with information about plans moving forward. 
 
Teaching and Learning 
 It was difficult to report on the quality of teaching in a numerical way, and currently 

there was no grading system.  The school used a coaching model for assessment and 
this aspect needed to be explored to see how the Headteacher would report on 
findings.  There were pros and cons to the system.  Pros included fewer difficulties for 
teachers, but it was harder to give a snapshot.  Work was ongoing with staff.  John 
Prior would be coming into school to do some lesson observations later in the month. 

 
 The school had been using a maths specialist to look at the curriculum;  timetables 

were being finalised. 
 
 Teachers had carried out a skills audit to guide the school for subject areas.  No 

teacher would teach both maths and English, which made it difficult to have meetings 
with everyone present.  The school was looking to have a more specialised English 
team and a more specialised maths team. 

 
 Year 11 students were coming to the end of the examinations and there was a 

timetable to include activities and trips out.   
 
Progress and achievement 
 The school used Classroom Monitor, and this needed to be assessed to see how 

closely it was aligned to the national curriculum. 
 
 Outcomes at transition was one of the school’s biggest strengths.  There were 20 

leavers, and only one year 11 and one post-16 had yet to have a confirmed 
destination;  both had good options. 

 
 Comment:  this was very impressive. 
 
 Accreditation by JCQ - there had been an assessment with good feedback. 
 
Prevent Strategy 
 There was agreement that it had been a turbulent time in terms of extremism.  St 

Philips pupils could become anxious and this took careful management.  It had been 
addressed at assemblies in terms of extreme views and hatred towards any other 
person. 

 
Performance management 
 This tied into lesson observation and how the school went about quantifying the quality 

of what went on in classrooms. 
 
 An inset day was planned for 3 July for CPD on the ethos going forward and how the 

school would develop in the coming year, drawing on feedback from staff and parents’ 
surveys. 

 
 There were no major HR issues or long-term sickness. 



 
 

 
Health and safety 
 The school needed to review student PEEPs. 
 The pond was a potential risk and there had been quotes obtained for fencing. 
 
 Q  Who dealt with H&S? 
 There was a qualified person who was head of facilities at OHC&AT, and she called on 

a professional.  The checks carried out were very thorough, and these had taken place 
whilst the MUGA was being installed.  This was now almost finished and the school 
was looking forward to organising an opening ceremony. 

 
 Repair work required to Willow Block would take place in the summer. 
 
 Gas cookers in the school would be replaced by electric ones, following a gas leak that 

had caused some alarm.  Gas had been left turned on. The budget was there to 
replace the cookers, and it would be done over the summer. 

 Q  Were there no extractor fans? 
 The leak took place while the room was unoccupied so extractors would not have 

helped.  Governors were in agreement that gas cookers were a high risk and should 
be replaced.  They also agreed it had been a fortuitous warning that proved 
emergency procedures worked.  The leak had been effectively handled as a mini-crisis 
management exercise.   

 
School website 
 The website was compliant, but the Headteacher said he wanted to review it. 
 
Attendance 
 This continue to be very good.  A survey had been completed by 42 parents out of 143 

and all staff.  Although the Headteacher had hoped for more parents, it was a good 
response for a parental survey.  An analysis would be carried out but a first pass 
showed 95% positive, with a couple of areas to look at - particularly homework, for 
parents. Findings would guide the School Improvement Plan for the coming year.   

 
Behaviour 
 There was general agreement that the system did not effectively report on this and 

made it look far worse than it really was.  There had been one fixed term exclusion for 
a year 11 pupil for two days, for physical aggression.  There had been no other major 
behaviour issues.   

 
Pupil Premium and attainment 
 This was reported under progress and achievement, but the school was still uncertain 

about how this data was being measured.  It would be more fully reported once this 
work had been completed.   

 
Q  Was it difficult to find teaching and learning assistants? 
 There had been 15 applications and shortlisting was taking place the following day, so 

the quality of the applications had yet to be assessed.  It seemed to be a successful 
recruitment drive for LSAs. 

 
b.  DASHBOARD 
 This remained a work in progress and was not yet compliant with all input coming from 

the various schools’ systems.   
Comments:   

 It was not easy to read on one page.  It was a good concept but it did not do the 
school any favours as it was. 



 
 

 It forced everything into a numeric format, which was not always the best approach. 

 It wasn’t easy to see what was good and what was not so good. 

 It only worked for certain things.   

 It could be split across two or three pages to make it easier to see. 

 Governors were happy to focus on it but it could be improved. 

 It was something inspectors might like, but unless it was an accurate picture it did not 
help the school. 

 Data did not have to be quantitative only - it could be both. 

 What OHC&AT provided was very good, the way it operated and the quality was 
fantastic, but perhaps it was not helpful to force everything into a quantitative view;  it 
was not always easy to see how things really were.   

 Take each chart and put it on a page with an explanation to give a qualitative 
comment. 

The Chair would raise it at the next Heads meeting in October.   
 

 The Headteacher commented he could perhaps base his report around the data 
dashboard, but this was difficult while it was not working properly.  He was in 
agreement with Governors that the school needed the dashboard to work for them.  He 
would make sure the resource was properly fully operational by the next LGB and 
would base his report on it.  The LGB could then make a judgment on whether or not it 
was successful.          

ACTION 
8. EQUALITY AND DIVERSITY REPORT 

There was no discussion at this meeting. 
 
9. SAFEGUARDING AND WELLBEING REPORT (Debbie Battle) 

Mrs Battle presented two half-termly reports for Governors. There had been a need 
to support a student through a serious family incident, and as a consequence the 
team had worked with the Samaritans and made new contacts.  The organisation 
had guided and advised on how to best support the student.  It also offered training 
and resources for staff - the school would give this some thought.  Drama therapy to 
improve social skills had been made available for post-16 students, which helped 
them with communication.  The project had gone down well with the students.  
Healthy schools - St Philips had gained the Silver Award.  The school had been one 
of the first to gain a Gold in the early years of the award and participation opened 
opportunities for research projects and brought recognition of what St Philips did.  
There were various groups on some difficult subjects which, though hard to address, 
were essential to the work that had to be done.   
 
Q  How many pupil premium grant students was the school supporting? 
This varied, but the school always made sure they had the extra support.  The team 
was very busy. 
 

10. PORTFOLIO GOVERNOR VISITS: 
There was general discussion of the portfolio visits (see also Any Other Business).  
The Chair reported he had met with the new Chair of Governors at Chessington 
Community College, where there was also a relatively new Headteacher.  They were 
looking to bring local schools together to improve cohesion through sharing resources 
and better communications.  This was looking at working together where one school 
might not be able to do something on its own.  The Chair reported he had not 
appreciated the close geographical proximity of the three schools, (St Philips, 
Elliingham, Chessington).  Chessington wanted to set up an SEN garden which 
already had funding.  This was something where St Philips’ expertise could help and a 
route to the garden might be possible from the school.  There was to be a further 



 
 

meeting including Lovelace School.  CCC had a relatively low roll compared with its 
admission numbers, plenty of space, good sports facilities, including a climbing wall, 
and a theatre.  There was a very positive chair and St Philips could perhaps look at 
working together to share and exchange for the mutual benefit of pupils. 
 
Comment:  the college was very busy on weekends. 
It was a Korean school on the weekends. 
 
Comment:  security of the pupils was one of the questions that would have to be 
satisfied.  St Philips had great expertise with staff and could access more facilities 
under an arrangement.  The other schools were interested in St Philips’ knowledge 
and expertise.  The best approach might be to go forward with caution and meet again 
before the end of July, with a report back.   
 
Teaching and Learning:  Mrs Thompson had arranged another portfolio visit before 
the end of the month.   
 

 
11. FINANCE AND FUNDING - Sharyn Pureval 

Mr Southwood had made a portfolio visit and report on finance.  He reported that he 
had met with OHC&AT and at the high level everything was progressing to budget.  He 
had looked at the audited accounts to track the school through and it looked very 
good.  There were no surprises.  The School Fund Account was where funds were 
held and used for the school and its pupils.  Mr Southwood had asked for an income 
and expenditure on this account, which stood at £122,000.  Some would be used on 
the MUGA, currently being installed.  The account would be different once work had 
been completed and paid.     
 
Governors discussed the question of what was done with resources like the school 
fund.  The Chair explained that it had accumulated over many years.  It was felt the 
school should present what it wanted to do with these reserves to the Governors in 
order to put forward a high level plan for spending that promoted strategies in line with 
OHC&AT policies.  There was discussion of how much the school should hold in 
reserves at a time when things fluctuated greatly, or whether funds should be spent on 
pupils currently in the school.  As the fund had built up over a number of years and 
was generally at a level showing a balance of £70-80,000, it could be looked at in 
conjunction with the school reserve.  However, Governors were in agreement that they 
did not want to accumulate funds unnecessarily.  A reason for having a reserve there 
was the nature of the site - there were always costs so it was useful to have a back-up.   
 
Q   How did the fund accumulate? 
There were fund-raising events and parent contributions.  Governors felt that funds 
could be generated for specific projects, when parents would be invited to support that 
project, linking fund-raising with a goal.   

For approval 
 Contracts and SLAs in excess of the set limit had been approved. 

For information  
Accounts had been circulated for Governors to read.  Costs were in line with where 
OHC&AT wished to be.  Any reduction in income was met by reduction in costs;  there 
had been a reduction in income based on budget of £95,000.  However, significant 
salary cost savings had been made, and on building and maintenance.  The budget 
had been set to have a small deficit of just under £6,000 but it should be break-even 
by the end of the year.  There was no cause for concern in the accounts.  There were 



 
 

notes on any spend over £2,000 for information, either incurred by running costs or 
something particular. 

 Balance Sheet - Assets to liabilities were double, when the target was normally 1.5.  
The number of days’ expenditure in general reserve was above the recommended 
level so the school would have reserves to cover costs for over 90 days. 

Q  How were administrative staff coping? 

It was a stretch.  The school now had a School Business Manager but did not have HR 
support so the plan moving forward was to buy in fully to the Trust finance system at 
an additional £20,000, which would free up the SBM to take care of more of the HR-
related matters.  HR was in the budget so this resulted in a break-even position and so 
it seemed a sensible plan.  Governors were in agreement.   

Budget:  costs had been kept in line with where they had been.  Salary costs were at 
the same level as last year at 73% of budget.  There were 143 students and an 
additional eight expected.  The budget was at a small deficit position of £20,000 which 
would probably be taken from reserves at the end of the year.  However, as the year 
went on this might improve.  The aim was to have break-even budgets going forward. 

Q  What about recruitment costs? 

The vacant positions had been allowed for.  Recruitment costs were covered by the 
Trust’s core. 

Q  What about the primary provision, years 5 and 6?  How was it budgeted for? 

The preference was to keep this as a separate budget. The LA would fund the places 
and add a percentage over a period of time.  The Trust would foot the bill for 
development of the primary provision - capital costs;  the LA would fund the places as 
they normally would.  Staff costs were factored in. 

Comment:  the arrangement might result in a small profit.  

The LA was being fairly generous in the staffing levels they were willing to fund. 

Comment:  provision elsewhere - private or out of borough - would cost far more - the 

LA was saving by using St Philips. 

The Headteacher had met with the LA and had had confirmation of four primary pupils, 
with five more probably the following week.  The Headteacher would then make 
recommendations to confirm funding and the school would developm the area for the 
placements.  Numbers of primary pupils would be no more than nine, probably with a 
minimum of five.  With nine it would be one primary teacher and one LSA, with the rest 
of the staffing attached to each individual pupil, one to one.  The children would be in a 
classroom currently occupied by Year 7 students.  Logistics had been agreed and it 
should work smoothly.  The school was currently low on post-16 numbers and year 7 
numbers.  Places would however be filled. 

Q  How many Year 7s did St Philips have? 

There was capacity for 27.  We school would need to plan the spaces and design them 
well. 

Comment:  in terms of extra support the arrangement would be easier for St Philips, 

and it was a contribution to the community with the skills in the school.   



 
 

Two of the children had been out of school almost a year;  two would have had to 
travel by taxi for about two hours a day if they hadn’t come to St Philips, and one might 
have gone into a residential place, which was not what the parents wanted. 

Comment:  on a case by case basis, it could be seen this reinforced that it was the 
right thing to do.  Obviously it took more work and planning but it would be beneficial. 

Q  What about the issue of separation of the primary children from the 
secondary students? 

This would be achieved with the division of the room and use of the sensory garden as 
the play area.   

Comment:  the earlier the school could accommodate children with complex needs, 
the better for them.  They had more chance.   

Comment:  St Philips did have primary children in the past so it fitted very well. 

Comment:  staff could build on the transition from primary to secondary, which was 
sometimes troublesome.  It would work well.  It was very positive. 

Mrs Pureval left the meeting at 7.20pm 

12. POLICIES AND PROCEDURES 
i) Governors noted the family policies and procedures approved by the OHC&AT Board. 
ii)  Governors agreed the Wellbeing Policy drawn up by Mrs Battle. 
 
 Comment:  this was a very enlightening document. 
 These issues had impacts on the lives of the students.  The school did not leave 

students facing difficulties but helped them with therapy.  The themes in the policy 
were most likely to end with difficulties in life, so rather than wait for that the school 
was pro-active in terms of planning.  Information was all evidence-based, but there 
were also individual influences and the human you came to know. 

 
 Q  Where did the increase in anxiety come from? 
 This was a matter for a longer discussion. 
 
13. ANY OTHER BUSINESS 
 The Headteacher requested a snapshot from Governors to say something about 

themselves - their skills, abilities, background, etc.  The clerk would send an example 
where this had been done in another school     ACTION 

 There was some discussion about making more of portfolio roles and visits.  
Governors felt they should also visit the school informally - attending and supporting 
charity events, meeting students, and generally taking time to speak to people in 
school and fulfil their roles in various ways.  Such an approach showed a wider interest 
and support for things going on, feeding back observations through the portfolio 
template.   

 
 Governors should be on the PTA mailing list to be advised of events. ACTION 
 The Headteacher and staff should be reminded to ensure Governors were informed of 

any activities and events.       ACTION 
 
14. DATES OF FUTURE MEETINGS 
 November 7 2017, 6pm 
 
15. CONFIDENTIALITY 



 
 

Please see separate Part II agenda for minutes on staff matters, compliments and 
complaints. 

Meeting closed at 7.40pm 
 

Item Action Who When 

6 Safeguarding training for Governors - link to be 
circulated and Governors to complete online courses in 
their own time 

Safeguarding Action Plan - work in progress 

All 

 

DB/AT 

By 
11/17 

ongoing 

7b Watching brief on the data dashboard, to be used as a 
basis for the HT report once finalised. 

HT/all 11/17 

15 Mobile phone use in school policy School/all soon 

    

 


