
 
 

 

MINUTES OF THE ST PHILIP’S LOCAL GOVERNING BODY (LGB) MEETING  
7th NOVEMBER 2017, 6PM AT THE SCHOOL 

LGB membership: Peter Way (Peter Way) [Chair], Ben Walsh (BW) [Headteacher], Debbie 
Battle (DB), Reza Asjadi (RA), Wayne Southwood (WS), Louise McDonald (LM), Patrick Hall 
(PH), Amy Thompson (AM). 

In attendance: Russha Sellings [CLERK], Sharyn Purewal; OHCAT Finance Team  

The meeting started slightly ahead of schedule. 

1. APOLOGIES FOR ABSENCE 
The LGB was in full attendance. 
  
2. WELCOME AND INTRODUCTIONS 
PW welcomed everyone to the meeting. Roundtable introductions took place.  
 
3. DECLARATIONS OF INTEREST 
The annual register of interests had been circulated via email by the Clerk. A few governors’ 
registers were still to be completed and the Clerk presented hard copies at the meeting. 
Some governors requested soft copies be resent, ACTION CLERK.  
No additional declarations raised at the meeting.  

 
4. SKILLS AUDIT  
As per item 3, the skills audit had been circulated with the register of interests – missing 
ones to be followed up by the Clerk as per item 3, ACTION CLERK. 
 
5. CONSTITUTION AND APPOINTMENTS 

 Russha Sellings (OHCAT) was present in capacity as LGB Clerk. Thanks recorded 
for the work of the previous Clerk Jill Sanders, with flowers to be sent on behalf of the 
governors, ACTION PW/BW. 

 Clerk took a vote for the LGB Chair appointment: PW proposed as Chair of the LGB 
for a further year: agreed by the LGB. To be formally approved by the Trust Board at 
the next meeting taking place on 15th December 2017. 

 Clerk took a vote for the Vice-Chair appointment: current Vice-Chair (PH) was 
stepping down and this was his last meeting. The LGB proposed WS as Vice-Chair: 
agreed by the LGB. To be formally approved by the Trust Board at the next meeting 
taking place on 15th December 2017. 

 As PH was stepping down, there would be a Parent Governor vacancy. Nominations 
had been sought by the Clerk and two candidates had put themselves forward for 
one position. Clerk advised that both could potentially be accepted, as there was an 
additional vacancy. WS asked if a skills audits had been examined to determine the 
best option. PW agreed governor skills audits to be considered in light of the 
applications and took an action to discuss with BW, ACTION PW/BW.  

 It was noted that Cathy Pugh had resigned this term and thanks were recorded for 
her contribution to the LGB. 

 PH was also thanked for his valued work during his time as governor. 

 Further discussions around portfolio holders took place under item 10.  
 

  



 
 
6. MINUTES OF THE LAST MEETING ON THE 6TH JUNE 2017 
The minutes, including minutes of confidential items agreed as a correct record and signed  
by the Chair. To be filed in the School, ACTION CLERK. 
 
7. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 

 AT noted that she did not arrange a T&L portfolio visit last term, but one had taken 
place this term. 

 AT also wanted to know about the safeguarding training, discussed further under 
item 10.  

 
8. FINANCE & FUNDING  
Governors made reference to Enclosures 3 & 4 - Final Accounts (year-end) and current 
Management Accounts current (year-to-date). Sharyn Purewal gave an update: 
The Finance team awaited final adjustments following a visit from the Auditors. Despite a 
predicted deficit of approx. £5800, the School finished with a surplus of circa £18,000.  
A judicious approach to spending had also had a positive impact on reserves which stood 
around £500,000 although, WS noted pension costs was one area he observed that would 
impact the final position. The level of reserves was discussed by the LGB - PW was 
concerned about whether it would be secure. Sharyn advised that a few queries had been 
raised by auditors; ultimately the Trust policy was for a 90 day allowance to ensure financial 
probity. WS enquired further about this policy and felt the 90 day period arbitrary, arguing 
funds should be made available to students and maximised to this end – Sharyn confirmed 
that resources for curriculum planning are normally be factored in anyway (in advance of the 
spring term) in line with current processes. PW wanted to know how many other schools in 
the Trust had a 90 day safeguard in their budget. Sharyn took an action to clarify the 
rationale behind this and report back to the LGB, ACTION Sharyn Purewel. PW planned to 
raise this at the next Head and Chair Committee meeting and to find out more about general 
capital expenditure position, ACTION PW. 
 
Sharyn continued; bandings received from the LA to enable funds to be reconciled; finishing 
slightly ahead in September, which was normal for the first budget month (WS said his report 
was brief due to the position early in the year). However, he had raised additional queries 
separately with Sharyn around the school fund account, which BW said was managed by 
himself and Andrea Birkett (School Business Manager). The current balance was approx. 
£62,000 and held in a separate account to the PSA funds. AT asked where the funds came 
from; BW confirmed from fundraising and parental donations. WS maintained that if the 
school fund is a charity, it should have trustees and therefore be managed by governors. 
Sharyn confirmed the Finance team do have oversight of both accounts but currently only 
noted recording of donations from the PSA. PW thought it might be worth looking at the bank 
account for the school fund at some point. It was agreed this would be an agenda item for 
the next meeting, ACTION BW/CLERK. 

~ 6.30pm Sharyn Purewal left the meeting ~ 

9. a HEADTEACHER’S REPORT (TABLED) 
Report circulated to governors at the meeting. BW presented a snapshot of key areas: 
 
T&L 
Monitoring to commence over the rest of term with observation plans and work 
book/marking scrutiny. By autumn term 2017-18, BW will have a year’s evidence.  
There was a focus on the curriculum due to expansion into the primary phase. Primary 
Teacher to visit Nightingale Community Academy (academy in trust) in preparation 
and a number of pupils had come forward to be funded by RBK (positive for the school 
budgetary wise). Parental feedback meetings were also taking place with LA support, after 
which time, formal consultation and required site work could begin (funded by the RBK).   
 



 
 
Questions raised by governors: 

 AT asked if the monitoring programme aligned with Ofsted gradings, BW confirmed it 
was.  

 PW wanted to know if the primary area would remain the same next year in terms of 
numbers - BW anticipated approx. 20 pupils.  

 WS asked what the ideal number was and whether anything could be put in place to 
assist with increased admissions. BW said although ideally 24, once the new building 
was up and running, recruitment could be adapted to fit and he felt confident 
numbers would increase in line with future plans. 

 RA wanted to know more about the teacher/student ratio – BW said this would be 
worked out during the process as per point above. 

 WS then asked who be responsible for the liability re the build; BW said this lay with 
the trust.  

 PW wanted to know more about how the build would be managed financially and 
whether anything would have to be taken from the reserves. BW advised this was 
100% LA funded, largely due to the relationship with RBK and coverage of the trust 
from a special needs perspective. BW believed this was a strong model which might 
be replicated in other boroughs. BW also advised governors, the trust were funding 
the car park redevelopment.  

 PW then asked when the work would commence, which BW stated would begin early 
spring.  

 Governors discussed the students integration. BW said, given the complexities and 
without notice/no transition the situation was handled as well as it could be. 
Ultimately, it enabled a better outcome for the students and change of environment 
was also beneficial.  

 
Progress & Achievement 
An internal audit of the assessment programme to be undertaken in the first instance. 
 
Attainment & Accreditation 
Governors referred to page 2 of the report which gave a good snapshot of results, 
although the School were working through the shift in GCSE gradings. DB added 
that the progress made was evident; 5-6 years ago there were no students 
undertaking formal qualifications.  
 
Questions raised by governors: 

 AT asked if all the pupils on the accreditation were shown in the report – BW 
confirmed this was the case. 

 WS asked BW what areas could be identified for improvement. BW wanted to focus 
on Level 2 maths as students currently achieve higher results in English which was 
not the expected trend. However, an overall investment in maths was already in 
progress and a maths consultant recently recruited as a teacher. Further GCSE 
options may also be considered. 

 PW asked if the report could be formatted to show comparative position year on year, 
however BW believed it was more beneficial to look at opportunities and 
comparisons across departments.  

 RA observed a lower number of students taking Sociology. LM (Staff Governor) said 
that although uptake was slow, the subject had cross-curricular benefits (maths, 
citizenship etc.) furthermore there had been some conflicts with clubs which will 
hopefully be resolved going forward.  

 
Safeguarding 
DB provided a number of reports to governors (Enclosures 6-9). Headlines as follows: 
No students currently on a CP plans but 9 identified as ‘Child in Need’ (overall low)   
(DB explained the difference for the benefit of AT who asked about the difference). 



 
 
A number of initiatives around emergency procedures in and outside school were being 
examined. BW said overall, the standards relating to Personal, Development, Behaviour 
and Welfare was one if the School’s strengths, in particular emotional well-being 
and mental health (key area of focus for DB). Open days were also busy which reflected the 
School’s ethos in the community. 
DB requested that the Chair undertake Safer Recruitment training in line with an audit she 
had recently completed and this could be extended to other senior staff, ACTION CLERK. 
 
Performance Management 
All complete for autumn term. 
 
Recruitment & Retention 
The School were in the process of recruiting a LSA; BW advised governors of his intention to 
appoint more permanent staff over agency.  
Two senior teachers were also going on maternity leave in half term.  
A new science teacher had been appointed on the day of the meeting and a Post-16 
vacancy remained unfilled. 
 
CPD 
Training in list provided had all taken place. 
   
Questions raised by governors: 
AT wanted to understand how this linked to the SDP. BW was working through the SEF and 
SDP with most focus on T&L and classroom practice, although scope was limited presently 
as he was new to his role. 
 
Staffing Issues 
Staff sickness levels were highlighted as being very low.  
A potential disciplinary issue had identified but was low level. 
 
Questions raised by governors: 

 RA asked about free flu jabs – BW said this available for staff working in SEND.  
BW had briefed staff on multiple occasions but it was a personal choice.  

 AT wanted to know more about the permanent appointment of a DHT. BW advised 
that there were currently 2 acting DHTs, and although the situation wasn’t planned it 
was working for the best and both members of staff brought something to the role. 
This had been discussed at length with the Chair during Ethos, Vision and Strategy 
monitoring. AT then asked if the budget allowed for this set-up, BW said it did – the 
only small issues was around lines of responsibility but this did not out way the 
benefits and they worked well as a trio. 

 RA asked what about OT support – BW said they the School remained largely 
dependent on the LA but were seeking to change this model.  

 
Compliments & Complaints 
A parental complaint about a dog in the classroom had been resolved.  
Lots of compliments had been received at recent parents evening, particularly Year 7 with 
numerous anecdotal accounts of students who had transitioned well and were very happy. 
 
H&S 
It was noted a thorough OHCAT fire risk assessment had taken place recently. No major 
issues identified but a number of medium and low level concerns where highlighted for 
action. Time was allocated on the INSET day to address this and BW said this was an area 
for governor oversight. 
 
School website 



 
 
The IT Manager’s role had been incorporated into OHCAT and the School were pleased to 
Be involved in a website project as a pilot with the Marketing Team. Clerk advised that from 
a governance perspective the website was non-compliant as no information was presented. 
It was agreed  a review of the governance pages would be undertaken in the meeting and 
admin rights set up through the IT Manager, ACTION CLERK. 
 
Residential trips 
DHT is leading on new project for every year group. There were new EHCPs for Year 9 
upwards and this was being incorporated into independent living.  
 
Questions raised by governors: 

 PW asked about parental contributions, which was always a difficult subject to 
broach. He also suggested utilising the school fund. BW said being up front with 
expectations would help with this and a recent trip to Wales had been part funded. 

 
Behaviour 
Two recent fixed term exclusions had been resolved and behaviour was being monitored 
through SIMS. 
 
Questions raised by governors: 

 PW asked if this data was available to in the dashboard as there had been historical 
issues reporting back to governors. BW was working with Carew on behaviour 
reporting in dashboard and technical issues had been resolved. BW was confident it 
would be resolved and fully update by the next meeting. 
  

b. DASHBOARD 
Questions raised by governors: 
Discussions focussed on PAN (Published Admissions Number) and BW explained to 
governors the process for funding and top ups over and above this level. 
AT wanted to understand more about comparative data with national average. BW felt that 
although exclusions and staff absence were likely low, other areas were hard to compare 
with. Clerk advised that standardised measures weren’t applicable to SEN schools in the 
same way as mainstream. PW wondered if comparisons could be made within the trust 
although again, the schools had different provision e.g. Bedelsford had more complex 
medical needs and therefore more staff but lower propensity for exclusions as an example. 
PW also asked about the percentage of pupils in receipt of PPG (Pupil Premium Grant). BW 
though this was fairly high (approx. one third) and funded some of DB’s work. 
It was agreed to look at printing the dashboard in A3 to make it clearer for governors at the 

next meeting, ACTION BW/CLERK. 

 
10. GOVERNOR VISITS, DEVELOPMENT AND TRAINING  
Portfolio Management 
PW had undertaken two recent visits (report pending) one for BW’s appraisal during which 
discussions on Ethos, Vision and Strategy had taken place with John Prior (Executive Head 
and Deputy CEO) and in addition prior to the Pay Committee meeting (item 11).   
AT had conducted a Safeguarding portfolio visit earlier in the term with DB (Enclosure 12). 
All systems and procedures were in place. AT had witnessed an incident where a pupil 
required urgent dentistry work and observed staff providing exemplary levels of support.  
WS added to his report (Enclosure 13) that the OHCAT financial record keeping was 
excellent and provided good attention to detail. WS was keen to observe finance meetings 
with BW to understand better the wider context/strategy: BW agreed and WS would attend 
the latter part of future meetings to receive updates, ACTION BW. 
Portfolio management discussed amongst governors at length; Clerk stated it was central to 
the trust’s portfolio model for governors to have oversight of all areas and suggested one of 
the new Parent Governors could take ownership of a portfolio area, dependent on skills, to 



 
 
be examined ACTION CLERK. Clerk also advised the other vacancy could be filled by a 
staff member in the trust which would bring another element to the governor role, agreed 
subject to skills, ACTION CLERK. 
 
Governor Training & Development  
Skills Audits would be examined along with online training modules for governors, ACTION 
CLERK. 
BW confirmed that The Key subscription had been renewed for another year after it was 
confirmed that it was still used. Clerk advised The Key were examining packages for MATs. 
 
11. PAY RECOMMENDATIONS 
A meeting had taken place last month. PW gave a brief update to the LGB – the consensus 
had been AGREED as there were no current staff performance issues.    

 
12. POLICIES AND PROCEDURES 
BW gave some background to the LGB on OHCAT policy management. DB had been 
undertaking some collaborative work with Suzy Challenger (OHCAT Research and Policy 
Officer) which had been positive.  

Governors NOTED the following policies were reviewed and approved by the OHC&AT 

Board: 

Admissions Policy 

Child Protection Safeguarding Policy 

Child Protection Safeguarding Procedure 

Complaints Policy and Procedure 

Equality and Diversity Policy 

Health and Safety Policy 

Pay Policy 

Recruitment and Selection Policy and Procedure 

SEND Policy 

Staff Code of Conduct 

Anti-Radicalisation Policy 

Gifts and Hospitality Policy 

IT Acceptable Use Policy 

Safeguarding Supervision Policy 

 

The policies will be placed on the Governors’ Portal for their viewing.  

13. ANY OTHER BUSINESS 
No matters were raised.  
 
14. DATES OF FUTURE MEETINGS 
Meeting dates agreed as follows: 

 Spring Term LGB: Tuesday 27th Feb 2018, 6pm 

 Summer Term LGB Tuesday 12th June 2018, 6pm 
 
15. CONFIDENTIALITY 
No confidential items discussed. 
 
 
The meeting closed at 8.15pm  

 



 
 
Signed:  _____________________________________  Date:  ____________________ 

 Peter Way – Chair of Governors 

SUMMARY OF ACTIONS: 

3. 4.

  

Recirculate soft copies of Declaration of Interest registers and skills audits CLERK complete 

5.  Thanks and flowers to outgoing Clerk BW complete 

6.

  

Minutes to be filed in School Office, including items of confidentiality CLERK complete 

8.1 

8.2 

8.3

  

Clarify trust policy – 90 day financial coverage 

Raise above point at Heads & Chair Committee Meeting  

Add School Fund Account on next LGB agenda  

Sharyn Purewel 

PW 

BW/CLERK 

9.1 

 

 

9.2 

9.3 

Safer Recruitment Training to be run Jane Easton (OHCAT) for Chair and other 

internal staff 

 

Governance pages on website 

Governors to provide pictures and profiles 

Dashboard – print on A3 for next meeting 

Jane Easton to run 

session 9.1.18  - extend 

invite to other local trust 

schools 

CLERK/ALL 

 

BW/CLERK 

10.1 

10.2 

10.3 

Invite WS to finance meetings  

Governor skills audits/portfolio management  

Recruit governor from within trust 

BW 

CLERK 

CLERK 

 

 


