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MINUTES OF THE ST PHILIP’S LOCAL GOVERNING BODY (LGB) MEETING  
TUESDAY 20TH MARCH 2018, 6PM AT THE SCHOOL 

 

LGB membership: Peter Way (Peter Way) [Chair], Ben Walsh (BW) [Headteacher], 
Debbie Battle (DB), Reza Asjadi (RA), Helen Campbell (HC), Louise McDonald (LM), 
Amy Thompson (AM). 

In attendance: Tracey Goodsell [Clerk], Sharyn Purewal; OHCAT Finance Team (up 
until minute 8) 

  

1. APOLOGIES FOR ABSENCE 
 
WS had sent apologies. 
  
2. WELCOME AND INTRODUCTIONS 

 
PW welcomed everyone to the meeting. Roundtable introductions took place.  
 
3. DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
4. DBS CHECKS 
 
Governors were reminded to bring their DBS application forms and ID documents to 
the school office to complete their DBS check, if they had not already done so. 
  
5. MINUTES OF THE LAST MEETING ON 7.11.2017 

 
The minutes were  agreed as a correct record and signed by the Chair.  
 
6. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 
 

i) Further to minute 3 and 4, governors NOTED that soft copies of the skills 

audit forms and declaration of interest forms had been circulated. 

ii) Further to minute 5, governors NOTED that flowers had been sent to the 

outgoing clerk. 

iii) Further to minute 5, governors NOTED that Helen Campbell had been 

appointed as the parent governor. 

iv) Further to minute 6, governors NOTED that the signed minutes have been 

filed in the school. 

v) Further to minute 8, Mrs Purewal read out the following information to clarify 

the rationale behind the 90 days safeguard in regard to the reserves: 
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The Financial Regulations Manual requires that all academies must maintain 

an appropriate level of reserves to protect it, and the Trust as a whole, from 

financial risk.  In view of the difficulty in securing finance from external 

sources, the Trustees have set the target of 90 days or one term's expenditure 

in reserves; this is considered to be an appropriate level given that generally 

top-up funding is invoiced termly in advance, and it is also consistent with 

notice periods of employment contracts and the requirement to pay staff 

during their resignation period.  Having this level of expenditure in reserves 

strengthens the financial position of the academies and makes them better 

prepared to manage financial risk, particularly at a time when LA's,  in deficit 

positions, might reduce top-up funding in an effort to reduce these deficits but 

give the academy little notice of doing so.  

The 90 day/one term target should be met within three years of joining the 

trust.  

 

vi) Further to minute 9, governors NOTED that Safer Recruitment training 

had been run by Jane Easton (OHCAT Head of HR) on 9.1.2018. This 

training was also delivered to other local OHCAT schools. Governors 

that had attended agreed that this had been a very helpful course and 

commented that it was an example of the support that OHCAT can offer 

to schools. There was also a discussion about the Governors’ Portal. 

 

Action: Clerk to re-send login details for the portal to all the 

governors. 

 

vii) Further to minute 9, Governors NOTED that the governance pages on 

the St Philip’s website are now up-to-date. BW said that he would be 

updating the other compliance areas on the website during the Easter 

break. 

viii) Further to minute 10, BW reported that he would be holding separate 

finance meetings with WS and SP. 

ix) Further to minute 10, governors discussed the current portfolio holders and 
the vacant positons. It was NOTED that the HR and Organisational 
Development role is currently vacant and there was discussion about whether 
a new governor with the appropriate skillset should be recruited to fill this role.  

 
  Action: PW and BW-For further consideration.  
 

 It was AGREED that HC would hold the portfolio for Business Development 
and Marketing. The following table shows the current portfolio membership: 
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Governor Portfolio 

Peter Way Ethos, Vision and Strategy 

Amy Thompson Teaching and Learning 

Wayne Southwood Finance and Resources 

Debbie Battle and Amy Thomson  Health and Safety, Safeguarding and 
Child Protection 

Vacant  HR and Organisational Development 

Helen Campbell Business Development and Marketing 

 
 

7. FINANCE & FUNDING 
 
i) Management accounts 
 
SP reported that the top-up from Achieving for Children, Kingston had been in deficit 
by £100k. £93k has now been received, and the outstanding amount is being 
chased. Income is ahead of budget. 
 
Salaries are at a break-even point and vacant posts are being filled by agency staff. 
 
Staff-related costs are in a positive position and further savings are being made. 
 
Adjustments are being made to the premises expenses. The electricity costs were 
not correct so an adjustment has been made of £9k. 
 
The special projects costs for the primary build are being kept separate so that 
expenditure can be monitored. 
 
Curriculum costs include £29k for ICT maintenance, which has now been moved in- 
house under OHCAT, through a Service level Agreement. 
 
The predicted surplus of £65k by the end of the year will be put into the reserves. 
 
The current reserves target is currently at 86 days. 
 
PW asked about the income for next year’s new intake. SP confirmed that the 
numbers are based on current figures. BW said he would speak about the new 
Primary school build under his Head’s report. 
 
AT asked about expenditure for Interactive whiteboards. She said she had been 
concerned to note during her last Teaching and Learning visit that not all classrooms 
were using the interactive whiteboard facilities. SP said this would come under ICT 
Hardware (Learning resources). If the life cycle is longer than 3 years the cost would 
be capitalized. HD asked if there was a minimum spend on Capital expenditure and 
SP confirmed that the minimal spend is £2k. 
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Governors RECEIVED the management accounts. 
 
 
 
ii) School Fund Account 
 
SP tabled a note regarding the School Fund Account. 
 
She explained that the last set of audited accounts was for 2015/16. The OHCAT 
Finance team is now looking to get the 2016/7 accounts audited but the tabled 
papers provided a quick review. 
 
The biggest spend was £60k on the MUGA. £61,832 was carried over. 
 
PW asked whether there is a planned spend of the funds. BW said that an additional 
residential trip for Year 11 is planned. He requested that governors agree to use the 
School Fund Account for this expenditure. PW said that parents will be keen to see 
that the funds are being used for the current cohort and governors agreed this would 
be a suitable expenditure. 
AT also asked whether there could be an investment in interactive whiteboards. BW 
said that he had carried out a recent audit and staff and students had requested 
expenditure in IPads and laptops rather than the whiteboards. He said that all 
classrooms have E-Beam, which teachers can use these for their visual aids during 
lessons. E-Beam, does not run simultaneously with the whiteboards.  
 
Governors RECEIVED the information on the School Fund Account. 
 
SP left the meeting. 

 
8. a) HEADTEACHER’S REPORT (VERBAL) 
 
BW presented a snapshot of key areas: 
 
Teaching, Learning And Assessment 
 
BW said that monitoring is at the half-way point of the academic year and includes 
observations, work scrutiny etc. The grade profile is currently a solid 2b, the target is 
for 2c or better. Every permanent member of staff who is qualified is 2b or better. 
There are two agency staff and 2 unqualified teachers who are currently undergoing 
their teacher training who are not involved in this process. 
 
Questions raised by governors: 
 

 HC asked whether agency staff are assessed before coming to the school.- BW 
said that they only come with the necessary safeguarding checks. 

 
 
Progress & Achievement 
 
BW said that this is a matter that is under scrutiny nationally as the ‘Life without 
levels’ criteria no longer exists. These means that students admitted to the school no 
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longer have a level assigned to them. BW said that he has appointed Rachel Green, 
Education Psychologist, to lead a working party, which has been tasked to 
streamline progress data and devise a system that that school can work with Carew 
is the most similar school in OHCAT and BW has visited there to carry out 
benchmarking. Some staff have also visited Nightingale Community Academy. 
  
 
Questions raised by governors: 
 

 HC asked whether schools have to provide progress data for pupils from 
ethnic minorities, by gender etc.-BW said that Ofsted would only scrutinise 
this data if they had reason to do so. He added that data for Looked after 
Children (LAC) and Pupil Premium grant (PPG)is used as there is national 
recognition that pupils in these categories under-achieve. However, the cohort 
in special schools like St Philip’s is so small, any comparative data is 
meaningless. He commented that the most useful benchmark would be by 
diagnosis. However, most pupils have several diagnoses which are not 
recognised as their primary need. He said that the most effective tool is the 
baseline testing which is broadly based on the Nationally agreed levels. 
 

 AT asked how the school manages pupils who have had reading identified as 
a priority, for example, and how do you identify your priorities in terms of 
raising achievement-BW said that starting points for each pupil allows the 
school to evidence the progress made from when they started. AT also asked 
how governors can be assured that pupils are being stretched enough and 
how is the quality of teaching and learning judged-BW said that teachers are 
observed in the classroom. Destination data is also significant.  
 

 HC commented that having the P levels helped her to judge where her son 
was compared to his peers. She said that there has to be aspirations for 
pupils.-BW said that not having a benchmark doesn’t mean that the school 
doesn’t have aspirations for the pupils. Pupils, staff and parents work together 
to pitch appropriate destinations in the pupils’ annual review which are 
realistic and progressive.  

 
It was agreed that a further detailed discussion on this subject will be required. 
 
Action: The Clerk to add an agenda item on Progress and Achievement to 
enable more in-depth discussion on this matter. 
 
Transitions and Destinations 
 
BW reported that all Year 11 and Year 13 leavers have an identified destination. One 
student in Year 6 and one in Year 8 will move to an alternative provision as St 
Philip’s is not able to meet their needs. 
 
Recruitment and Retention 
 
BW reported that a Maths teacher is leaving to join the Local Authority as a 
consultant which is indicative of the quality of the teachers in the school. Interviews 
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for learning Support Assistant are taking place tomorrow, there is a strong field of 
candidates. There are plans to recruit an apprentice receptionist. BW said he is also 
looking to recruit 2 primary teachers and a music teacher for next year. 
 
Questions raised by governors: 
 

 HC asked whether the apprentice receptionist will have SEND-BW said this 
would need be managed carefully through a robust recruitment process. 

 
Premises and Resources 
 
BW reported that the LA have agreed to fund £570k for the Primary build. This will 
be sufficient to fund the whole project, but BW said he is keen to carry out some 
further work over and above the current specification. This will include for all the 
external doors to operate on a fob, to re-enforce the wall and to make separate 
entrance and exit lanes for the car park. The LA has asked the school to provide 
these extra funds (approx. £140k) from its reserves. BW said this needs to be 
agreed by the LGB, and final approval sought form OHCAT from. 
 
Governors APPROVED the additional expenditure from the reserves, subject to 
OHCAT approval. 
 
BW said that the build is at the planning permission stage and he is meeting with 
local residents on Thursday, where he will show them the plans and talk through any 
of their anxieties. 
 
He went on to say that there will be 16 pupils in year 5 and 6 next year, and there will 
eventually be 32. This will generate extra income, which will be required in certain 
areas where teams will need to grow, for example in the safeguarding and admin 
teams. 
 
Questions raised by governors: 
 

 HC commented that this was not necessary a positive move for current pupils. 
She said that what makes St Philip’s unique is that it is purely a secondary 
school. The new provision will mean that the older children will now be mixing 
with younger pupils. It could raise safeguarding issues, for example, if pupils 
are watching a film, it will need to be age appropriate-PW said that it was 
useful to hear this perspective. He said that he understood that the provisions 
will be largely separate. He commented that lots of schools educate from 3 to 
18 years of age and this school has been keen to take pupils at an earlier age 
as this offers the child every opportunity to achieve the best outcome. DB 
confirmed that the two buildings will be quite self-contained. There will be 
separate lunchtimes etc and pupils will have different uniforms. There will be 
some sharing of resources, such as the sports hall . BW said that the 
consultation had produced an overwhelmingly positive response. Any matters 
which are age appropriate can be easily managed. 
 

 RA commented that some pupils’ stage of development is at a lower age level 
so this could provide a good balance. 
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BW reported on other premises matters, including work on the trees(£4k), electrical 
work to the cookers in the kitchen following a gas leak, and a move to the OHCAT IT 
network which will give access to Office365, enabling pupils to access their 
homework from home. 
 
Governors RECEIVED the Headteacher’s Report 
 
b) DATA DASHBOARD 
 
Governors RECEIVED the Data Dashboard. 
 
9. GOVERNOR VISITS, DEVELOPMENT AND TRAINING 

 
a) Portfolio reports 
 
Governors RECEIVED the following portfolio reports: 
 

i) Ethos Vision and Strategy-PW 
 
PW gave a verbal update on his visit where future plans for the school had been 
discussed. 
 

ii) Teaching and learning-AT 
 
AT reported that her visit had been well-organised and staff were knowledgeable. 
TLA systems in the school are robust. A positive report had been received from the 
external verifier. 
 

iii) Finance and Resources-WS 
 
Governors received WS’s written report. 
 

iv) Health and Safety, Child Protection and Safeguarding-AT 
 
Governors received AT’s written report. 
 

b) Safeguarding report-DB 
 
DB had tabled two reports. There is currently one pupil on a Child Protection Plan, 
and some pupils on a Family Support Plan. DB reported that she has recently 
undertaken training on child sexual abuse, as there is evidence nationally to show 
that this is being under-reported. She also reported that peer-on-peer abuse has 
been added to the OHCAT Safeguarding policy and the school’s local procedures. 
There was a detailed discussion about this subject, including the school’s judgement 
on when to involve the police. HC asked whether this was the school’s call to make. 
DB said this would depend on each individual case. All agencies would be involved, 
as well as the Safeguarding Lead at OHCAT. BW said the school has a Safer 
Schools Officer who is the first point of call for these matters. HC asked whether 
there are many incidents of this nature. BW confirmed that there are several as the 
school is working with vulnerable pupils. However, the majority of incidents occur out 
of school i.e. through social media. 
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10. POLICIES AND PROCEDURES  

 
Governors NOTED the listed policies and procedures that were approved by the 

OHC&AT Board on 15th December 2017.  

11. OHC&AT GOVERNANCE DOCUMENTATION 
 

Governors NOTED the revised Scheme of Delegation, Schedule of Responsibility 

and Governors’ Code of Conduct as approved by the OHC&AT Board on 15th 

December 2017. 

12. GENERAL DATA PROTECTION REGULATION (GDPR)  
   

Governors NOTED the central response from the Trust to the upcoming changes 

around data protection legislation. 

There was a discussion about the use of governors’ personal emails as OHCAT 

lawyers have advised that these should not be used under the new regulations. 

OHCAT emails are being considered for all governors to use. Further information will 

be provided in due course.  

13. ANY OTHER BUSINESS 

i) Governors RECEIVED the term dates for 17/18. 

ii) BW said that the Chair of Governors at Chessington College had approached 
him to see of any of the governors would be interested in being the point of 
contact for the College’s sensory garden, a local community project. HC 
AGREED to undertake this role as part of her Business Development and 
Marketing portfolio 

 
 

14. DATES OF FUTURE MEETINGS 
 

Meeting date agreed as follows: 
 

 Summer Term LGB Tuesday 12th June 2018, 6pm 
 
15. CONFIDENTIALITY 

 
No confidential items discussed. 
 
The meeting closed at 7.50 pm  

 

Signed:  ___________________                           Date:  ____________________ 
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 Peter Way – Chair of Governors 

 

 

 

SUMMARY OF ACTIONS: 

6 vi

  

Clerk to email all governor with their login details for the 

governors’ portal 

CLERK complete 

6 ix PW and BW to consider the HR portfolio vacancy and whether a 
new governor should be sought with the appropriate skillset.  

 

BW and PW 

8.

  

Clerk to add an agenda item for next term’s meeting for an in-

depth discussion on Progress and Achievement 

CLERK  

 

 


