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MINUTES OF THE ST PHILIP’S LOCAL GOVERNING BODY (LGB) MEETING  
TUESDAY 12th JUNE 2018, 6PM AT THE SCHOOL 

 

LGB membership: Peter Way (Peter Way) [Chair], Ben Walsh (BW) [Headteacher],  
Helen Campbell (HC), Louise McDonald (LM), Amy Thompson (AM). 

In attendance: Tracey Goodsell [Clerk], Sharyn Purewal; OHCAT Finance Team (for 
item 9 only) 

  

1. APOLOGIES FOR ABSENCE 
 
DB had sent apologies. 
  
2. WELCOME AND INTRODUCTIONS 

 
PW welcomed everyone to the meeting. It was noted that Reza Asjadi has resigned 
from the governing body. 
 
3. DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
 
4. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 
 

i) Further to minute 6 vi), the clerk AGREED to re-circulate the login details for 

the governors’ portal. There was also a general discussion about holding 

paperless LGB meetings, particularly in light of the new GDPR regulations. 

It was AGREED that for the next meeting, governors would hold the meeting 

in a classroom and trial showing the papers on a whiteboard. 

 

ii) Further to minute 6ix), the clerk AGREED to seek a suitable governor for the 

HR portfolio vacancy. There was also a discussion about the safeguarding 

portfolio which is currently held by AT. Governors noted that AT also holds 

the portfolio for Teaching and Learning, and these two portfolios combined 

create a heavy workload. It was AGREED that the clerk should also seek a 

safeguarding portfolio governor. AT will continue to hold the portfolio for 

teaching and learning.  

 

iii) Further to minute 8, governors noted that Progress and Achievement 

would be discussed under the Headteacher’s report. 
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5. a) PRINCIPAL’S REPORT 
 
i) Pupils 

 
BW reported that numbers on roll are at 143, which is one above the Published 
Admission Number (PAN), and will increase to 144 next week, with 2 further pupils 
possibly joining before the end of this term. The projected increase in PAN was also 
noted, governors were informed that this increase is as a result of the primary phase 
restructure. BW said that he has already built capacity, with 27 pupils in each year 
group. 
 
WS asked if there was a reason for the increase in pupils. BW said it is partly due to 
good marketing of the school and improved relationships with stakeholders. Open 
days are held every two months with approximately 40 families attending each time. 
Governors congratulated BW on these increased numbers.  
 
Governors asked about capacity for the new pupils. BW explained that various 
measures have been put in place to manage the increase, including 2 sittings in the 
dining room at lunchtime. Governors were concerned that there would be an 
increase in traffic and discussed the parking issues, which are already difficult to 
manage. BW said there are plans to restructure the car park and he has been given 
permission by OHCAT to use the reserves as it is recognised that this will generate 
income longer term. BW also spoke about the current primary group of pupils who 
have bonded well. 2 of these pupils will be going into Year 7. Governors were 
impressed to hear this and congratulated staff. BW said pupils will be set 
academically rather than based on their age. BW said that pupils at St Philip’s are 
never admitted lower than Year 5 as he considers it healthy for these pupils to start 
in mainstream before the decision is made to send them to a special needs school. 
 
AT asked how may pupils there would be in a class. BW confirmed that there will be 
8. 
 
ii) Budget 
 
Discussed under item 9 
 
iii) Personnel 
 
BW reported that 3 teachers are leaving and two have been replaced following a 
successful recruitment campaign. There is still one vacancy for a new primary class 
teacher, the advert is out now for an October start. 
 
HC asked whether the pupils in that class will go somewhere from September. BW 
confirmed that these pupils will stay on until the class is ready. 
 
iv) School Improvement. 
 
The School Development Plan (SDP) had been circulated. 
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The SDP sets out the Ofsted criteria to be an Outstanding school. BW said most of 
the targets have been achieved, with one or two to roll over, the main one being 
around the pupil assessment tool. 
 
PW asked when the school is due an inspection. BW said the school is in the Ofsted 
window now. He said that there are no major risks, pupil numbers are good and the 
data is solid. He said there would probably be three inspectors in school for 2 days. 
They will observe several lessons for a short period of time and will want to speak to 
governors. The school is currently assessing itself as a good school, but will 
hopefully be outstanding by next year. BW said that pupil outcomes are the school’s 
strength, the destination data is outstanding. With regard to personal development, 
behaviour and welfare, BW said that the school has always been outstanding in this 
area. Teaching and Learning is a solid good, the criteria to be outstanding in this 
area is for 15% of lessons to be outstanding. Leadership and Management is good 
and moving in the right direction. Ofsted will be looking to ratify the SEF so BW said 
it is important to give a true and honest reflection of the school. 
 
WS asked what sort of questions inspectors will ask governors. BW said that will 
want to know that governors are holding the Principal to account. They will also want 
to know that governors are able scrutinise data and are making an impact. They will 
also meet with OHCAT representatives. 
 
PW asked BW if it helped that he is a trained inspector himself. BW said this is 
difficult to tell but he said he holds them in high regard. 
 
HC asked whether the inspectors will have a SEND background. BW said that there 
will always be at least one SEND specialist on the team. 
 
v) CPD 
 
Governors were pleased to note that there had been a lot of training and the school 
is coming to the end of this academic year’s programme. 
 
AT asked whether governors can attend the training sessions.  BW said he would 
send the calendar for next year’s programme to governors. PW agreed and said that 
governors should focus on the sessions relevant to their portfolio. 
 
WS asked whether there were any restrictions to the training due to the budget. BW 
said that he has a good training budget. BW said that there is currently a lot of whole 
school training which is not relevant to everyone and longer term, the CPD 
programme needs to focus on specific areas for different groups. 
 
vi) Update on funding streams 
 
On website 
 
vii) Leavers Destinations Update 

 
BW reported that this will be circulated at next term’s LGB meeting. 
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viii)  Health and Safety (including premises) and Safeguarding 

 
Governors noted that the sport field has been re-seeded. 
 
They also noted that new printers have been installed throughout the school to meet 
GDPR requirements.  

 
ix) Compliments and Complaints 
 
Governors were pleased to note that the school had received several compliments 
following recent residential trips. They also noted the staff end of year survey which 
was largely positive. 
 
x) School Events 

 
BW invited governors to any of the school events listed in his report. 

 
xi) Progress data 

 
Governors noted the progress data which is set against the EHCP targets. The data 
shows good outcomes. 
 
c) Dashboard 
 
Governors discussed the following points: 
 
The exclusions have reduced this term. BW said there is usually an improvement in 
the summer tern, as pupils have settled and behaviour systems have bedded in . 
The new behaviour system has had a positive impact. 
 
AT asked about the new behaviour system. BW said that pupils earn tokens for 
positive behaviour which amount to an end of year reward trip. This has proved to be 
an excellent motivator for pupils. The school is also using a sanctions policy which is 
targeted at certain behaviours  such us inappropriate uniform, running down 
corridors. Pupils receive a detention of 5 minutes which can accumulate to detention 
on Friday afternoon when pupils will sit with SLT reflecting on their behaviour whilst 
the rest of the school are doing sports etc. Pupils have responded well to this as they 
are given a chance to ‘pay off’ their debt before Friday afternoon by carrying out 
certain tasks around the school such as litter picking. 
 
Governors also noted that Staff typicality is a sold good. 
 
With regards to sickness, BW reported that there are no issues which has meant that 
the school has not benefitted from the SIICS insurance scheme. There will need to 
be a decision made as to whether to continue with this scheme. 
 
Governors RECEIVED the Principal’s Report and Dashboard. 
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8. Equality and Diversity Report 
 
BW said that he would circulate this document for the next LGB Meeting. 
 
9. Finance and Funding 
 
i) Management Accounts 
 
SP reported that the school is £156k ahead of the budgeted plan, largely due to the 
pupil recruitment exercise with Royal Borough of Kingston (RBK). This exercise has 
ensured that the school is receiving the correct funding for pupils. This has been a 
long process and governors congratulated the school on the successful outcome. 
BW said that from now on, OHCAT will take over pupil recruitment because having 
the same body recruiting and funding can be problematic. 
 
WS asked how much funding has not been fully agreed. SP said this is now down to 
£20k. WS also asked whether RBK owes the school money from previous years. BW 
said that this is probably the case but he would not have had time to pursue the 
overpayments. This has been the benefit of being part of the Trust, who have 
pursued these on behalf of the school. 
 
BW said he has been asked to sit on one of RBK’s Boards which is looking to reduce 
the High Needs deficit. He said that St Philip’s is one of the cheapest cost options for 
them as Out of Borough provision is very expensive, so they are happy to work 
closely with the school. 
 
AT asked whether the school gives priority to Kingston pupils. BW said that as an 
academy, the school can take whatever pupils they want but the school wants to 
maintain a good relationship with the Local Authority so does not adopt this 
approach. The primary build is a big statement in terms of continued good relations 
with RBK. 
 
SP went on to say that salary costs are looking to break-even, supply costs have 
been managed well. Staff-related costs are also well within planned budget. 
 
There has been some overspend on premises, largely attributable to the electric 
budget that had been under-stated. 
 
The curriculum budget is on target. The ICT maintenance budget has moved to an 
SLA agreement with OHCAT. 
 
WS asked whether there were any other planned areas to purchase from OHCAT. 
BW said that the school will eventually move to an SLA with OHCAT for Health and 
Safety. 
 
SP said that the school has started the year in a negative position but is now looking 
to take £94k to reserves for the end of the year. The school now has a total of 75 
days reserves (OHCAT’s target is 90 days). 
 
Governors RECEIVED the management accounts. 
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ii) Budget 18-19 
 
SP reported that the budget had been set at 176 pupils for next year. The PAN will 
increase from 143 to 159, all additional students will be at place plus funding. 
 
The total budget income allocation is £3.43m. 
 
Staff costs are more or less on par, accounting for 72% of income. All other costs are 
on line with current year. The school is looking to break even at £818. 
 
WS asked how long it would take the school to reach 75 days reserves and then the 
target of 90 days. SP said this would depend on the spending pattern next year. WS 
said it could take 4 or 5 years to get up to 90 days, SP agreed.  WS asked whether 
there are capital bids that the school could apply for. SP said that there are CIF bids 
and OHCAT has spoken to schools about their future plans so that they can ensure 
that these plans are included. PW asked how St Philip’s reserves compare with other 
schools. SP said that this school is one of the closest, some of the newer OHCAT 
schools are a lot lower. SP said that 90 days is an ideal target and has been advised 
by the auditors. However, it’s an aspirational target, not an obligatory one. 
 
WS commented that he recognised that the LGB is not the decision-making body, 
however, he left that this target is too high. 
 
PW said that the extra pupils will generate more income. Governors agreed that as 
far as possible, the reserves should be spent on the pupils. BW said that he would 
not hold back from spending reserves if it was for the benefit of the pupils. 
 
WS also asked whether the salary costs are enough to sustain increased pupil 
numbers. BW said there is a slight unknown around the primary build as he cannot 
currently offer 8 additional primary places until it is ready so they may be some 
variation but otherwise it is fine.  
 
BW confirmed that OHCAT is leading on the new build project, the lead officer is 
Steph Hill, OHCAT Director, Business Services. 
 
Governors APPROVED the Budget 2018-19 and also APPROVED the OHCAT 
Service Level Agreement charges as set out in the budget paper. 
 
SP left the meeting 7.50pm. 
 
 
10. Portfolio Visits 
 
a) Portfolio reports 
 
Governors RECEIVED the following portfolio reports: 
 
i) Ethos Vision and Strategy-PW 

 
PW gave a verbal update on his visit today, he will follow this up with a written report 
in due course. 
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ii) Teaching and learning-AT 

 
Governors received AT’s written report. AT reported that the overall grade for the 
quality of teaching and learning is 2b, not 2c, as stated in her report. Governors 
noted that the school is looking to introduce a similar scheme to the TES for the 
Learning Support Assistants. 

 
AT said that there is a rigorous process assessment. There will be two demo 
sessions on two possible systems, Be Squared and an upgrade of the existing 
Classroom Monitor. 

 
iii) Health and Safety, Child Protection and Safeguarding-AT 

 
Governors received AT’s written report. AT said that she will carry out the Health and 
Safety visit with Andy Hill next term. Governors congratulated the school on 
achieving the awards listed in AT’s report. 

 
iv) Finance and Resources-WS 

 
Governors received WS’s written report. WS said that the portfolio system works well 
and the finance team are excellent at working to timetables and deadlines. He noted 
that the LGB has no decision-making powers as far as the school budget is 
concerned. BW agreed but he said that as a Head, he feels consulted and listened to 
by OHCAT. Nothing is imposed on the school and he does not feel restricted. He 
added that he has found it useful to have a different environment to sound out ideas, 
concerns etc. PW agreed that there is an open, constructive relationship with the 
Trust, with the back office staff providing a better service than previously received 
from RBK. 

 
v) Business Development and Marketing 

 
Governors received HC’s written report. HC said that she has not yet been contacted 
by Tony Mills, the chair of Chessington Community College regarding the SEN 
garden. There was a discussion about the DVD for new pupils. BW said he would 
like ot add this to the school website but needs to check GDPR compliance. 
 
Action: BW to put Tony Mills in touch with HC. 
 
Governors RECEIVED the portfolio reports. 

 
b) Safeguarding report-DB 

 
Governors RECEIVED the Safeguarding report. 

 
 
11. POLICIES AND PROCEDURES  

 
Governors NOTED the following policies and procedures that were approved by the 

OHC&AT Board on 16th March 2018.  
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NAME TYPE STATUS 

Attendance Policy (Academies) Additional New 

Child Protection, Adult Protection & Safeguarding Policy Core Review 

Complaints Policy (Academies) Core Review 

Families and Visitors Code of Conduct Additional Review 

Gifts and Hospitality Policy Additional Review 

Lone Working Policy Additional Review 

Mental Capacity and Consent Policy Additional New 

Missing Child Policy (Academies) Additional Review 

Recruitment and Selection Policy Additional Review 

 

12. GENERAL DATA PROTECTION REGULATION (GDPR) UPDATE 
 

Governors noted the information provided in the GDPR update.  
   

13.   DATES OF FUTURE MEETINGS 
 

Meeting date agreed as follows: 
 

 Autumn Term LGB Tuesday 6th November 2018, 6pm 
 
14. CONFIDENTIALITY 

 
No confidential items discussed. 
 
The meeting closed at 8.15 pm  

Signed:  ___________________                           Date:  ____________________ 

Peter Way – Chair of Governors 
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SUMMARY OF ACTIONS: 

Minute 4i) TG to circulate governor login details for the governors’’ 

portal 

TG 

Minute 4ii) TG to seek governors’ for the HR and Safeguarding 

portfolio vacancies 

TG 

Minute 5iV) BW to send governors the new CPD programme BW 

Minute 10 v) BW to put Tony Mills, Chair of Chessington Community 

College in touch with HC re SEN Garden 

BW 

 

 


